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In June of 2005 I attended the annual Greenleaf Conference on Servant Leadership in Indianapolis.  As usual, I began the conference with the words of Robert Greenleaf in the back of my mind – that the institution in the U.S. with the greatest potential for good is the Catholic Church, but that the influence of the Catholic Church is undercut because it is known more by what it is against than by what it is for.  

I first read Greenleaf’s comments in 1979 in his breakthrough book, Servant Leadership.

Since that time everyone with whom I have shared his insight has agreed with it.  So in 2005 I began the conference wondering what I as a Catholic had to bring to “the table” of my fellow participants.  Those attending included atheists, agnostics, Muslims, Jews, Evangelical Christians and fellow Catholics.  My answer was to be found in the comments of Donna Zohar, who gave the keynote speech.

Donna Zohar lives in Oxford, England, with her husband and four children.  She is a Reformed Jew -- she explained that she lost her faith in Christianity at age 12.  Her training was as a physicist, and she became world-renowned as a quantum physicist.  She traveled around the world in that role, working with a variety of institutions.  As she worked with these institutions, she became aware of how poorly they were being led.  

In fact, she became so alarmed at the poor quality of leadership in these organizations that she left the field of physics and became a management consultant, hoping to help improve the quality of institutional leadership.  

In her keynote presentation Donna offered her thesis, i.e., that a good leader must have a high IQ (intelligence quotient) as well as a high EQ (emotional quotient), but that a good leader must also have a  high SQ (spirituality quotient).  When she listed the 12 elements of a spirituality of leadership, I said to myself, “I learned all of that in Catholic elementary school.”  
It then struck me that what we Catholics have to bring to “the table of the 21st century” is a 2000 year tradition of servant leadership – its practice and its theory – beginning with the person and teaching of Jesus.  This is the positive vision that Catholics can share with all those who desire a radical improvement in the quality of leadership in our institutions.

More information about Donna Zohar and the Greenleaf Center can be found at: www.greenleaf.org, where her book, Spiritual Capital: Wealth We Can Live By, is available.  The Center is located at: 770 Pawtucket Drive, Westfield, IN  46074 /
(317) 669-8050.  
